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INSIGHT: On the Ground with Rugby Europe -
What We Learn Supporting Live International
Tournaments

There is a big difference between supporting sports technology from a desk and
sitting beside the people using it while an international tournament is unfolding.

When matches are only 20 minutes apart and teams are moving quickly through
pools, rankings and knockout stages, you soon see what works — and what could
work better.

That is one of the reasons SportLoMo values the opportunity to work on the
ground with our customers.

During the summer of 2026, three members of the SportLoMo team travelled to
three Rugby Europe Sevens tournaments: Williams Ganley to Andorra, Calum
Kyne to Hamburg and Joe McDonnell to Split.

Each was invited by Rugby Europe to work alongside its tournament team and
help manage the competitions using the SportLoMo platform.

They were there to support Rugby Europe, but these trips also gave us something
incredibly useful in return: the opportunity to use our technology in the
environment it was designed for.
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More than simply being there

SportLoMo has worked with Rugby Europe since 2021, supporting the organisation
and its 40+ member unions (countries) across competition and electronic game
management, including team registration and entry, officials and referee
management, discipline, referee assignments and tournament management.

Our on-the-ground support at major Rugby Europe events began in 2023, when
Eoin Carney, SportLoMo’s Project Manager for Rugby Europe, travelled to Krakéw
for the Rugby Sevens competition at the European Games.

Since then, Rugby Europe has continued to invite SportLoMo staff to support major
tournaments in Andorra, Croatia and Germany across 2025 and 2026. Rugby
Europe arranges travel and accommodation and looks after our team extremely
well on site.

More importantly, our staff become part of the tournament operation. They lead the
scoring desk, manage the software workflow and online competition data and input
or monitor many match events as they happen.

That hands-on role matters. When you're managing the system live, you quickly
see where time is being lost, which information needs to be available instantly and
which steps can be simplified. Small workflow improvements can make a big
difference when matches are only minutes apart.



The Tournament Module - managing the
competition around the game

At the centre of these events is SportLoMo's Tournament Management Module.
Competition management is where SportLoMo started and it remains a core part of

the platform.

For a fast-moving tournament such as Rugby Sevens, there is a lot happening

around every individual match.

Teams have to be placed into pools, round-robin fixtures generated, match
sequences and times scheduled, results recorded and standings calculated. Once
the pool stage finishes, teams need to move into the correct ranking or knockout

fixtures before ultimately reaching their final tournament placing.

The Tournament Module manages that journey.
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Teams can be placed into pools and fixtures automatically generated with their
scheduled times. Once the pool stage is complete, teams progress into the
appropriate next stage based on their results, with the relevant fixtures already
prepared.

As further results are recorded, the competition continues to progress until every
team has its final ranking.

For Rugby Europe, individual tournament placings can also contribute towards the
wider Championship Series rankings.

Andorra
Williams Ganley

Williams travelled to
Andorra to support
Rugby Europe at its
Conference tournament

Williams works primarily in customer support at SportLoMo and already knew the
Rugby Europe tournament environment, having supported Hamburg the previous year.

A keen rugby player with Ballyhaunis RFC in County Mayo, he genuinely enjoys the
chance to work at international Sevens events. In Andorra, Williams helped run the
competition using SportLoMo's tournament and scoring systems, working closely with
the Rugby Europe organising team.

Returning to these events also strengthens relationships. Working alongside the same
organisers gives our staff a better understanding of how Rugby Europe operates, the

pressures of a busy tournament weekend and how the platform is used in practice.

Read more: sportlomo/news



Rugby Europe website receives Game & Team
Sheets by API from SportLoMo - Split 2026
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Hamburg brought something new.

Calum Kyne, a SportLoMo Project Manager, travelled to Germany for his first
Rugby Europe Sevens tournament. Because it was his first time in that
environment, there was more preparation involved such as understanding the
tournament format, the match-day workflow and a new piece of technology about
to get its first live test.

That technology was the new SportLoMo Live Stats module.

While the Tournament Module manages the competition around each match, Live
Stats captures what is happening within the game — tries, conversions, cards and
other match events, with player and match-time details recorded as the action
happens.

Calum used the module throughout the Hamburg tournament while working
alongside Rugby Europe. Just as importantly, he came back with practical
feedback for Eoin Carney, Joe McDonnell and the development team based on
what it was actually like to use the system at the pace of international Sevens

rugby.

Read more: sportlomo/news



From Hamburg feedback to Split
improvements

Some of the feedback from Hamburg resulted in changes before SportLoMo
travelled to the next Rugby Europe Championship tournament in Split later that
month.

The focus was simple: make live data entry faster and easier for the person
managing the scoring and match event data pitchside.

For example, match events were reordered so the most recent appeared at the top
of the list. This meant the operator could quickly correct an event, update the
player or add further detail without scrolling through the full match history.

Other changes included refining button positions and making the match clock
controls quicker to use during live play. We also improved the links between Live
Stats, the match report and the referee report, allowing information already
captured during the game to be reused rather than entered again afterwards.



Other improvements included refining button positions and making the match clock
controls quicker and easier to use during live play.

We also improved the links between Live Stats, the match report and the referee
report. If the scoring team has already captured information during the game, there
is little value in asking an official such as the referee to enter the same details again
afterwards.

By reconciling the data already captured through Live Stats with the referee’s
official post-match submission, parts of the referee report can be pre-populated
for review and sign-off. This reduces duplication and saves time after the final
whistle.

SportLoMo Game Stats
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Split Croatia
Joe McDonnell

Joe closes the 5/,
feedback loop =3 2 SportLoMo

Joe with Croatian Rugby Organising Team

By the time the Championship Series reached Split, Croatia, SportLoMo
development engineer Joe McDonnell was on the ground.

Joe brings a slightly different perspective again.
He has extensive experience of sports competitions and tournament structures,
has supported Rugby Europe events previously and, importantly, was heavily

involved in developing the new Live Stats module itself.

So in Split, one of the people who helped build the system was now sitting
pitchside using it in exactly the environment it had been designed to support.

And Split provided a serious test.

There were 68 matches across three days, with just 22 minutes between kick-offs.
SportLoMo's Tournament Module managed the competition while Live Stats
captured the action within the games. Results fed into standings and tournament
progression, while Rugby Europe and its Member Nation’s digital platforms could
receive live competition information through the SportLoMo API.

Joe scored 60 of those matches alongside the Rugby Europe organising team.

Read more: sportlomo/news



Towards the end of the tournament, the team had another useful test: how quickly
could someone unfamiliar with Live Stats take over?

Croatian Rugby Union staff were shown the system and, within about five minutes,
were comfortable enough to operate the remaining eight matches, including the
Bronze and Cup Finals.

That was a strong sign the system was genuinely intuitive — not just for the people
who built or regularly use it, but for new operators too.

Match Team Sheet APl from SportLoMo,
Ireland vs Poland Split 2026
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What do we actually learn by being there?

You quickly see where time is being lost.

During a live match, an operator should be able to record an event in one or two
actions. Tournament staff shouldn’t have to re-enter data that already exists
elsewhere in the platform, and referees shouldn't be repeating information
SportLoMo has already captured.

The same applies at competition level. Fixtures, rankings and progression should
move forward without administrators having to rebuild things manually between
stages.

These are often small workflow issues, but in a fast-moving tournament they
matter. Seeing them first-hand helps us make the platform quicker, simpler and
easier to use.

Staying close to the competition

That learning doesn’t stop when the tournament ends.

Eoin Carney manages SportLoMo's
relationship with Rugby Europe
throughout the year, with regular calls
and close coordination as Rugby
Europe supports more than 40
member nations on the multilingual
SportLoMo platform.

Our on-the-ground support has
continued to build on that relationship.
In 2025, SportLoMo staff supported
rugby tournaments in Makarska,
Hamburg and Andorra, followed in

2026 by Andorra, Hamburg and Split. Eoin Carney at the European Games in Krakow

Throughout these events, the Tournament Module managed the wider competition
around each game, while Live Stats captured what was happening on the pitch.



From tournaments to leagues, clubs and
other sports

Both Tournament Management and Live Stats are available to existing
organisations using the SportLoMo platform.

Tournament and competition management has always been at the core of
SportLoMo and is already widely used across our sports. Live Stats now adds
another layer, allowing scores, match events and player statistics to be captured
and updated as the game happens.

And that is not limited to major international tournaments.

Leagues can use Live Stats to keep matches updated in real time, while clubs can
also manage and update their own games pitchside. That makes the same live
workflow useful at national, league and club level.

Live Stats has also been designed to work across different sports and competition
formats, not just rugby. The scoring and event-entry screens can be configured
around the rules of each sport, whether that means tries, goals, points, cards,
penalties, infractions, faults or other match events.

Volleyball is next, with
Volleyball England among

the first organisations M L E YBA L L
preparing to use Live
Stats for upcoming ENGLA ND

competitions.

That broader use across tournaments, leagues, clubs and different sports is
exactly what helps SportLoMo continue to build its knowledge of competition
management and improve the platform around how sport is actually run.
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